
 

​  

 
 
 

 

 

 
Black Sea Women in Nuclear Network 

 

Leadership Meeting May 20-22, 2025 

Istanbul, Türkiye 

 
 
 
 
 
 
 
 

 
Sponsored by: 

 
U.S. Department of Energy/National Nuclear Security Administration’s (DOE/NNSA) 
Office of International Nuclear Security/Nuclear Security Women Program and Los 

Alamos National Laboratory 



1 

Acknowledgement 
 

The Black Sea Women in Nuclear Network (BSWN) extends its heartfelt appreciation to the 
sponsors and partners whose generous support made the 2025 Leadership Meeting possible. 
We are especially grateful to the James Martin Center for Nonproliferation Studies (CNS) at 
the Middlebury Institute of International Studies, the U.S. Department of Energy’s National 
Nuclear Security Administration (DOE/NNSA) Office of International Nuclear 
Security/Nuclear Security Women Program, and Los Alamos National Laboratory for their 
continued commitment to advancing women’s leadership and collaboration in the nuclear 
field. 

We also take this opportunity to recognize and sincerely thank the outgoing leadership team,  
Nataliia Klos and Shorena Lortkipanidze, for their visionary leadership, tireless dedication, 
and years of service. Their contributions have been instrumental in shaping BSWN into a 
dynamic, inclusive, and impactful network. We are grateful for the strong foundation they 
have built and for graciously passing the baton to a new generation of leaders. 

Congratulations to the newly elected leadership team - President Mădălina Ștefanic, 
Vice-President Valeriia Gergiieva, and General Secretary Muhammed Ali Alkış - on their 
appointments. We wish them every success as they lead the network forward with renewed 
energy and commitment. 

We would also like to extend our deep appreciation and congratulations to the regional 
coordinators from Bulgaria, Georgia, Moldova, Romania, Türkiye, and Ukraine for their 
ongoing leadership and local engagement, which serve as the backbone of BSWN’s 
activities. 

Finally, we warmly welcome the new members of the team, including regional assistants and 
supporting roles such as the assistant to the president, assistants to the regional coordinators, 
the international coordinator, and others who have recently joined. Your enthusiasm and 
dedication bring fresh perspectives and valuable support to the network. We look forward to 
working together to advance BSWN’s mission and foster collaboration across borders. 

Together with renewed leadership and growing momentum, BSWN is well-positioned to 
continue empowering women and strengthening nuclear security and nonproliferation efforts 
across the Black Sea region and beyond. 

 



2 

 
 

Table of Contents 
 

Acknowledgement​ 1 

Introduction​ 3 

Day 1: Leadership Meeting Sessions​ 6 

Day 2: Strategic Planning &  Program Design​ 11 

Day 3: Visit to Istanbul Technical University​ 15 

Final Words​ 17 

Annexes:​ 18 

List of Participants​ 18 

Leadership Meeting Agenda​ 20 

Photos​ 25 

 
 

 



3 

Introduction 

The 2025 Leadership Meeting of the Black Sea Women in Nuclear Network (BSWN) was 
held in Istanbul, Türkiye, from May 20 to 22, 2025. This gathering convened BSWN 
leadership, regional coordinators, and other team members to assess the network’s progress, 
refine its strategic direction, and reinforce its commitment to empowering women in the 
nuclear field across the Black Sea region.  

The main objective of the event was to strengthen the organizational structure of 
BSWN, enhance regional coordination, and develop a clear and actionable roadmap for 
the network’s future. This included reviewing the current status of BSWN initiatives, 
identifying growth opportunities, and aligning on priorities for sustainable development and 
impact. 

Organized by the James Martin Center for Nonproliferation Studies (CNS) at the Middlebury 
Institute of International Studies (MIIS), in partnership with BSWN and supported by the 
With the U.S. Department of Energy’s National Nuclear Security Administration 
(DOE/NNSA) Office of International Nuclear Security/Nuclear Security Women Program, 
and Los Alamos National Laboratory, the meeting served as a vital platform to enhance 
coordination, foster collaboration, and ensure the long-term sustainability of BSWN’s 
initiatives. 

The agenda featured two days of intensive working sessions, followed by an institutional 
visit to Istanbul Technical University (ITU). Key discussion points included strategic 
communication, network development, member engagement, expansion of the mentorship 
program, partnership-building, and the finalization of BSWN’s 2025/2026 action plan. This 
report provides an overview of the discussions, outcomes, and next steps identified during the 
meeting, along with highlights from the visit to ITU. 

Participants : 

 
1.​ President: Mădălina Ștefanic 

2.​ Vice-President: Valeriia Gergiieva 

3.​ General Secretary: Muhammed Ali Alkış 

4.​ Former Leadership & Co-Founders: Margarita Kalinina-Pohl, Nataliia 

Klos, Shorena Lortkipanidze 

5.​ Los Alamos National Laboratory representative: Olga Martin 

6.​ Regional Coordinators & Assistants: 

a.​ Bulgaria: Desislava Spassova & Ani Toskova 

b.​ Georgia: Ina Grigalashvili 
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c.​ Moldova: Ionel Balan 

d.​ Romania: Laura Elena Moscu Thijov & Cătălina Stratila 

e.​ Türkiye: Ali Alkış 

f.​ Ukraine: Alona Samsonenko & Hanna Shepel 

7.​ International Coordinator: Atiyah Hijriyanti 

8.​ Communications Officer: Sathchidha Pachiappan 

9.​ Assistant to the President: Fatma Cengiz 

10.​Observers: Zarina Sayfieva (WINCA) & Jasmine Auda (AWN-CBRNS) 
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Day 1: Leadership Meeting Sessions 

Tuesday, May 20, 2025 
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Day 2: Strategic Planning &  Program Design 

Wednesday, May 21, 2025 
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Day 3: Visit to Istanbul Technical University  

Thursday, May 22, 2025 
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Final Words 
 

The 2025 Leadership Meeting of the Black Sea Women in Nuclear Network (BSWN) 

reaffirmed its core mission to empower women in the nuclear field across the region. The 

objectives outlined for the meeting were successfully addressed: enhancing member 

engagement, establishing actionable strategies, and cultivating a robust network for 

knowledge sharing. The election of a new leadership team and the initiation of monthly 

meetings will ensure ongoing communication and collaboration, driving the 

organization forward. 

Moving ahead, the sessions yielded several actionable plans and ideas, including the 

establishment of a new mentorship program coordinator, the enhancement of communication 

strategies, and the development of a comprehensive membership strategy. Additionally, the 

BSWN Research Project aims to assess women's participation in the civil nuclear energy 

sector, while future collaborations, such as joint NucTalks and thematic webinars, will further 

strengthen partnerships. 

Notably, within a week of the meeting, several initiatives have already been set in 

motion: 

●​ Planning for the third cycle of the BSWN Mentorship Program. 

 

●​ The website has been revised for clarity and readability. 

 

●​ The first session, “Over a cup of coffee with BSWN,” is in the works and planned to 

be conducted in August. 

○​ A volunteer group chat has been created. 

 

●​ Revision of country strategies. 

 

The commitment to achieving strategic goals, such as increasing membership and securing 

sustainable funding, positions BSWN for continued growth and impact in the nuclear sector. 

Together, these efforts will help create a more inclusive and empowered environment for 

women in the nuclear fields throughout the Black Sea region. 
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Annexes:  
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